
Community Planning

Shaping Healthy, Resilient, and Well-Connected Communities



Creating Community-Focused Solutions from Vision Through 
Implementation 
Rincon’s Community Planning practice helps cities, counties, agencies, institutions, and private-sector clients 
create vibrant, welcoming, and sustainable communities throughout California. We combine deep technical 
planning expertise with meaningful community engagement, innovative urban design, and implementation-
focused strategies to address today’s most pressing challenges, including housing, climate resilience, 
economic development, mobility, land use, and equitable growth. 

Our multidisciplinary team develops actionable plans and policies that reflect local values, meet evolving 
regulatory requirements, and create lasting community benefits. Whether supporting long-range visioning, 
zoning and policy updates, development approvals, or public engagement efforts, we help clients move 
projects from concept to implementation through collaborative and practical solutions.

From Planning Through Delivery
Our integrated approach helps clients:

	 Address housing needs and state planning requirements

	 Advance sustainability and climate resilience goals 

	 Foster economic development and community investment

	 Build trust through meaningful stakeholder engagement 

	 Develop successful entitlement and permitting strategies 

	 Create vibrant, connected, and walkable places through urban design and placemaking

Our Differentiators

Integrated Expertise
Community planning, 
urban design, outreach and 
engagement, environmental 
planning, and entitlement 
specialists working together 
to deliver seamless project 
support from vision through 
implementation. 

Community-Centered 
Solutions
Data-driven outreach and 
engagement strategies that 
elevate local voices, foster 
meaningful participation, build 
consensus, and create plans that 
reflect community priorities.

Implementation-Focused 
Planning
Actionable plans, policies, 
entitlement strategies, and 
development standards 
designed to help communities 
navigate complexity and achieve 
measurable outcomes. 



Integrated Community Planning Services
Community Planning
•	 General Plans
•	 Housing Elements
•	 Specific Plans
•	 Master Plans
•	 Station Area Plans
•	 	Corridor and Downtown Planning
•	 	Zoning Code Updates
•	 Development Standards
•	 Climate Resilience and Sustainability Planning 

Outreach and Engagement
•	 Engagement Strategy Development
•	 Equity-Centered Engagement Programs
•	 Community Workshops and Events
•	 Stakeholder Outreach and Facilitation
•	 Focus Groups and Interviews
•	 Surveys and Public Input Programs
•	 Digital Engagement Tools
•	 Community-Based Organization Partnerships 

Urban Design Studio
•	 Visioning and Community Workshops
•	 Urban Design Frameworks
•	 Design Guidelines
•	 Development Concepts
•	 Streetscape Improvements
•	 Public Realm Planning
•	 Transit-Oriented Development
•	 Visualization and Renderings

Entitlements and Implementation
•	 Entitlement Strategy
•	 Permit Processing
•	 Due Diligence
•	 Agency Coordination
•	 Land Use Approvals

Contract Planning
•	 Staff Augmentation
•	 Development Review Support
•	 Community Meeting and Public Hearing Support

Proven Planning Experience
	 50+ Housing Elements Completed

	 Supporting jurisdictions throughout California with housing planning and state compliance requirements. 

	 Statewide Community Planning Support

	 Experience assisting cities, counties, transportation agencies, educational institutions, developers, and 
special districts with planning, design, engagement, and implementation services.



Stormwater and water 
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more.
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RinconConsultants.com 
info@rinconconsultants.com 
805-644-4455

Founded in 1994, Rincon has grown into one of 
California’s leading environmental consulting firms. 
We deliver responsive, high-quality solutions to public 
and private clients and the communities they serve. 

Markets

Transportation
Rail, Transit, Highways,  
Bridges, Active  
Transportation, Ports,  
and Aviation 

Water
Water Supply, Conveyance, 
Treatment Facilities,  
Reservoirs, Flood Control,  
and Groundwater Projects

Energy and Utilities
Transmission, Distribution, 
Substations, Natural Gas, 
and Utility Infrastructure

Healthy Communities
Natural Lands, Open Space, 
Housing, Education, Commercial 
and Institutional Facilities

Office Locations
Bishop
Carlsbad
Fresno
Los Angeles
Monterey
Oakland
Palm Springs
Riverside 
Sacramento
San Diego
San José
San Luis Obispo
Santa Barbara
Ventura (Headquarters)
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